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Virtual Exhibitions
My entrepreneurial opportunity involves the use of Virtual exhibitions as art and design strategies to give viewers an experience that they would have if they visited various actual stores. The virtual exhibitions should give the viewers the experience that they would have if, in reality, they walked alongside walls with paintings. The virtual exhibition is intended to give viewers a firsthand experience of art when they browse for the latest art pieces right in their galleries (Izzo, 2017).
Virtual exhibitions are also meant to cater to clients who want to get to a museum on specific days when there are exhibitions but do not want to experience crowded conditions. Virtual exhibitions shall also enable the clients to travel to whichever part of the country they would want to travel through their screens. Virtual exhibitions offer clients a 360-degree tour, allowing the clients to zoom into old arts and images of high resolution using their screens. It is easy for clients to use virtual exhibitions as they are only required to have Virtual Reality Goggles. According to Izzo (2017), the virtual experience is similar to the experience as it informs the clients about various artifacts and gives them a cultural escape in case they had canceled their travel plans. 
Our business shall also be bringing the clients all their favorite art events of the year online to experience them in their homes' comfort. Our virtual experience also comes in handy when the world is struggling with the spread of Covid-19. Since there are travel restrictions and restrictions on the social gathering, the clients can still avoid being caught on the wrong side of the law yet experience what they should be experiencing. 
The virtual exhibition experience is also very convenient for clients. Unlike tours to museums where clients must make some prior booking, the virtual exhibitions supported by google arts run continuously, enabling clients to enjoy it at their own convenient time and space. The virtual experience shall also have some topics and preview so that clients can click on the exhibition that interests them and avoid that which does not interest them.
Virtual exhibitions are already in use in the United Arab emirates. The United Arab emirates act as the regional hub for the arts of the middle east region (YATEEM, 2017).  Therefore, the virtual exhibitions contain thousands of both local and world class galleries, cultural institutions, and museums. The virtual exhibition strategies allow people to virtually experience all the unique cultural sites and cultural performances without necessarily being present at the exhibition venue. 
Some of the famous art experiences in the United Arab Emirates include Dubai's renowned cultural district of Alserkal. The district hosts many contemporary art galleries, which are shown to the interested people online. The Barjeel Art Foundation is another famous virtual exhibition that gives viewers information on the Arab world's happenings between the 1950s and the 1980s.
Our virtual exhibition shall also allow clients to enjoy Art Dubai 2020, which has 500 pieces of artwork and several online performances. The Louvre Abu Dhabi shall also form part of our virtual exhibition. It gives viewers comprehensive information on different collections of artifacts and art pieces that have existed throughout human history.
How My Concept Will be Different from Other Similar Concepts in the Market
Our virtual exhibition shall be comprehensive of all events that can be experienced online. Therefore, we shall be hosting virtual events of all art events that shall be being held in Dubai. As such, the clients shall interact with each other and communicate with each other in a 3D Virtual reality environment. This is how unique our video conferences shall be from the normal video conferences that do not give participants 360 degrees of virtual experience as Calin Deac, (2018) advises that virtual exhibitions should do.
Our virtual exhibition business shall also have a virtual events platform that shall give the audience high-quality audios and visuals customized to suit the events' desires.  We shall thus help our clients customize their ideal events to their audience's needs while ensuring the events run online without any technical hitches. We seek to help our clients give the best experience to their audience using virtual events. At the same time, our virtual exhibition business shall be unique. It shall offer individuals an opportunity to virtually exhibit various trade shows to introduce new services and products to the target clients. These trade shows shall also enable business people to chat with their prospects through text chats and audios, besides exchanging business cards and generating revenue using an electronic commerce system.
Our virtual conferences shall also connect the participants using very rich communication tools, webinars, and polls while taking control of all the fully customizable digital spaces. The conferences shall also involve participants giving speeches and opinions through a 3D auditorium and doing virtual lobbies (Kim, & Hong, 2020). Our virtual exhibition business shall also be unique and shall comprise virtual pieces of training and workshops. This would be ideal, especially now when there are gathering restrictions due to the Covid-19 restrictions. Therefore, people who desire to be trained can avoid costs related to travel and accommodations in workshop facilities. Trainees can be trained virtually in a fun-filled and efficient training environment (Calin Deac, 2018).
Virtual product launches are another aspect that makes our virtual exhibition business unique from the rest of virtual exhibition businesses. Through it, clients can introduce their latest inventions to a global audience using a 3D virtual product launch event. As a result, the clients can engage their target audience using digital brochures, product demos, and several other communication tools. The audience can receive the required attention using this strategy.
The virtual career fair shall also be a unique component of our virtual exhibition business. Various universities, companies, and organizations can henceforth conduct career fairs and job fairs with potential employers. The recruitment module that we shall use shall allow for uninterrupted, timely interviews, a platform for interested employees to-be can chat with potential employers, platforms for sharing resumes, and other documents that shall facilitate these fairs' success. This shall guarantee the participants a satisfactory lifelong experience (Calin Deac, 2018).
Our Businesses Competitive Advantage
Our virtual exhibition business shall be very cost-effective. It shall allow the audience to have a 3D experience at their most comfortable locations, cutting down all travel costs and accommodation expenses. It shall also relive the clients of any subscription and registration costs that they would otherwise incur if they participated in events physically. Virtual exhibitions are also cost-effective as they give clients an international global audience, which would cost huge sums of money if it was to be acquired physically. 
Enhanced engagement is also a key aspect of using virtual exhibitions. The 3D devices used in these virtual exhibitions allow the users to engage with one another the same way they would do if they had met physically. The 3d devices immerse the users into the real world, eradicating any lack of concentration on non-important issues during these virtual exhibition engagements (Kim, & Hong, 2020). All the necessary professionals can also be engaged on one single platform, which would otherwise be difficult and inconveniencing if it was physical. 
Users of virtual exhibition services also enjoy inclusivity and accessibility. Despite their age limits and social background status, all people can participate in one virtual event. At this time of COVID-19, when social gatherings exclude older people, the virtual exhibition services allow these people to be fully engaged without any fear of contracting the disease as all the interactions are done through the screens. Anyone can also access the exhibitions provided they can afford to be online.
Virtual exhibitions give measurable results as organizations and event planners can literally access the number of audiences they reach in one particular event. Simultaneously, the organizers of an event can measure how much money they save from each particular virtual exhibition while comparing the input with the outcome. 
How Virtual Exhibitions Can Be Commercialized
Our company shall liaise with event organizers and various institutions which can benefit from virtual exhibitions. The company can search online for target organizations and institutions and reach out to them. Once we are in contact with these organizations, we shall offer them a platform to showcase what they have to the world while charging some fees.  As a company, we shall demand that these organizations pay a small hosting fee that is both reasonable to them and profit-making to us as a company. On the other hand, the company shall also charge the target audience a participation fee per individual to make extra profit. 
For every event we shall host, we shall design e-tickets for participants to book to participate in the events. Our tickets shall highlight the event's value and emphasize that the event shall give the audience a 3D experience making them gain a lot from their investments. The tickets shall be paid for both by the delegates and the audience as they shall all ultimately benefit from their participation. Additionally, our company shall look for potential sponsors who shall be paying for certain events that can benefit them. The exhibitors shall also pay some fee for us to host their exhibitions on our virtual platforms. The company shall also use strategies like early-bird discounts to attract more people to buy tickets and participate in certain events. 
Our pricing for any virtual exhibition shall be based on the considerations of costs versus revenue. Therefore, the company shall have different prices for different virtual exhibitions, depending on how much the company shall incur in organizing and hosting the event. However, the prices shall be reasonable that the attendees shall be comfortable with, and the company shall also make some profits. 
The company will also have different charges for on-demand content to ensure the exhibitions bring the company the desired output.
The company shall also charge different prices for different events. For example, an extra amount will be charged to delegates and participants who would want to engage in a question and answer session. Buyer seller appointments shall also be charged at a higher cost compared to the cost charged for general exhibitions. The company shall also use Facebook sharing buttons, Twitter sharing buttons, LinkedIn sharing buttons, and email sharing buttons for every event. Our company shall thus liaise with the google art to ensure that our company makes some money per the click of the sharing button as Sutopo et al., (2019) advises.
Risks Associated With Virtual Exhibitions
According to Puig et al., (2020) attendants of virtual events might be very distracted because of the ease of participating in the event as attendees might not consider their investment to participate as too costly as they would in a physical event. Virtual exhibitions also deny the participants an opportunity to explore. Since traveling to a physical place would have an individual learn and explore many places, the virtual exhibitions lack this aspect. They only allow participants to view what the organizers want them to view. Events that do not have an interaction session limit the engagement of the audience (YATEEM, 2017).  Virtual exhibitions shall offer virtual experiences through links that shall be shared with the target clients.
Total Quality Management of The Virtual Exhibition Business
To ensure our company has a total quality management structures, we shall allow our clients to give feedback after every event. Client feedback shall be very important as it shall determine how we shall conduct virtual exhibitions in the future. Our company and services shall also be customized to meet the needs of our clients. At the same time, the company shall keep measuring and monitoring the business's performance to ensure it meets the purpose for which it is created. Customer focus shall be our main goal. Leadership must also be exemplified by all people who work with our company. Our business shall ensure there is continual improvement and a factual approach to decision making while ensuring all decisions are mutually beneficial to the sponsors and the company.
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